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MAKING CHANGE HAPPEN, 
THE AGILE WAY  
The latest version of PRINCE2 Agile aligns with evolving delivery needs, bringing together the structured governance 
of PRINCE2 Project Management (version 7) with the flexibility and responsiveness of agile methodologies. 

This refreshed approach isn’t just about managing agile projects, it’s about enabling agile ways of working across an 
organization, in any industry. 

Whether you’re leading digital transformation, scaling delivery teams, or navigating cross-functional collaboration, 
PRINCE2 Agile offers a practical, flexible, and cost-effective method, designed to deliver real value, faster.

PRINCE2 Agile helps you maintain control while embracing change, ensuring your teams stay aligned, outcomes stay on 
track, and value is delivered continuously. It is more than just agile project management. PRINCE2 Agile is a facilitator 
for agile working to enable continuous delivery of value.

PRINCE2 AGILE (VERSION 2). WHAT’S NEW?   
Expanded agile integration:  
Deeper focus on agile frameworks 
and their practical application.

Stronger emphasis on people 
and the agile mindset:  
Highlights ‘being agile’ in terms of collaboration, 
empowerment, and team dynamics. 

Introduction of agile leadership: 
New guidance on agile leadership roles, 
responsibilities, and mindset, ensuring 
leaders can effectively support agile teams 
while maintaining governance.

Agile project performance:  
Guidance on managing agile teams with structured 
governance, balancing flexibility, empowerment, 
and alignment with PRINCE2 Project Management 
performance targets.

WHAT’S IMPROVED?
Tailoring for agility:  
Expanded tailoring guidance helps apply 
PRINCE2 Agile across industries and structures, 
while remaining compatible with existing agile 
and project management methods.

Clearer language and structure:
Designed to be easier to understand and apply, 
making it more accessible to professionals from 
all backgrounds and levels of experience.

Better alignment with 
PRINCE2 Project Management: 
Integrates key updates from PRINCE2 Project 
Management (version 7) while keeping agile 
adaptability. 

Updated agile guidance:   
Includes the latest agile trends like scaling agile, with 
real-world examples, case studies, and clear tailoring 
guidance to boost practical usability.

" Very well detailed material, an improved version that builds on PRINCE2 
Project Management with a very clear link to agile methodology, very good 
scope and performance to meet the gap between these two."

Manuel Alejandro Fajardo Figueroa – Project Manager, Germany

BETA TESTERS SAY:



DID YOU KNOW? 

71% of Fortune 500 companies
state that they have embraced Agile practices*

*QA’s 1st State of Learning in Agile Report

Overall satisfaction in Agile is dropping 
(from 71% to 59% last year)*

*The 17th State of Agile Report

" I hold multiple, certifications […] and this material is one of the best 
I have seen. It really fits the market needs for Agile Professionals."

Pablo Sharpe – Data Product Lead and Data Management, Costa Rica

WHO IS PRINCE2 AGILE FOR? 
THE CHANGE MAKERS! 

Agile professionals 
(e.g. Agilists, Agile Coaches & Delivery Leads, 
Scrum Masters)

Project Managers 
(Project and PMO team members who want 
to adopt agile ways of working)

Programme Managers, Change Managers, 
Business Analysts

Non-project professionals that want 
to adopt agile practices (e.g. Product Managers 
and Owners, Operations Managers and staff, etc.)  

BETA TESTERS SAY:

BENEFITS FOR YOU 
AS A PROFESSIONAL
    Supports agile mindset adoption and 
    leadership buy-in 

    Gives flexibility and responsiveness combined 
    with control and good governance

    Improves communication & enables collaboration     
    between agile and non-agile teams 

    Provides you with a broad understanding of key 
    agile concepts and how they blend with PRINCE2 
    Project Management 

    Globally established and recognized

    Improves job opportunities and salary prospects 

    Complements existing agile approaches

    Low barrier to entry

    Flexible enough to apply across sectors 

BENEFITS FOR YOUR 
ORGANIZATION
    Enhances agile project success 

    Supports scaling up agile adoption 

    Offers clear governance with true flexibility

    Delivers a common language between agile and 
    non-agile teams, improving communication

    Fosters collaborative work between teams 

    Increases stakeholder confidence 

    Encourages incremental delivery, resulting in faster ROI

    Improves ability to pivot and address changing 
    conditions 

    Ready to use, tailored agile version of PRINCE2 
    Project Management 



PeopleCert is the global leader in the certification industry, with a product portfolio of
global best practice frameworks and certifications including ITIL® and DEVOPS INSTITUTE®

for IT & Digital Transformation, and PRINCE2® for Project, Programme & Portfolio
Management, as well as language qualifications through LANGUAGECERT®.
Our certifications are delivered across the globe, empowering people and organizations
to achieve what they are capable of, improving organizational efficiency and realizing
their life ambitions through learning.

CERTIFICATION OVERVIEW  
PRINCE2 Agile Foundation (version 2) 
presents an overview of PRINCE2 Project Management, 
an overview of agile concepts and techniques, and 
the knowledge needed to apply the two together. 
The course provides knowledge and guidance of how 
to contribute effectively to structured yet adaptive 
settings, whether in projects or non-project-based 
contexts.

PRINCE2 Agile Practitioner (version 2) 
supports professionals in need of advanced skills in 
adapting and scaling agile practices to real-world 
scenarios, while maintaining governance and control. 
It is a must-have certification for professionals with 
oversight and governance roles that need to be able 
to operate within agile practices as well as support 
their teams throughout agile adoption.

*Certification holders are required to renew their certification every 3 years. You can keep your certification current 
with a PeopleCert Plus Membership! Learn more at: peoplecert.org/membership
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Visit the PeopleCert website for more information 
about the PRINCE2 Agile certification and training options!

Speak the language of success with PRINCE2 Agile!
peoplecert.org/prince2-agile
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