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PRINCE2® 7. The world’s leading project management methodology

PRINCE2® has evolved to meet the needs of the future. It reflects the modern realities of managing
successful projects, incorporating the latest processes, tools, and technologies to stay ahead of the
curve. Best practice has now become even better! PRINCE2® 7 addresses changes in project
management and adapts to evolving working practices and technologies.

What’s New in PRINCE2® 7?

e Central Focus on People Management effective
people management, recognizing the importance
of human capital in project success.

e Enhanced Flexibility and Customization, adapting
to the unique requirements of each project.

e Embracing Digital and Data Management equips
you with tools for efficient digital and data
management, keeping your projects up to date in
the digital era.

e Integration of Sustainability into Project
Performance incorporates sustainable practices,
aligning projects with environmental and social
responsibility goals.

o Compatibility with Agile, Lean, and ITIL is
compatible with popular project management
methodologies, enhancing overall project
performance

Diagrams have been updated, and four project
scenarios included to show how PRINCE2 can be
used for different types of projects. The scenarios
are used in the Practitioner exam.

What has not changed with PRINCE2 7?

The essence of what a project is remains the same —
it is temporary, it is product-focused, and there
should always be ongoing business justification.

The overall structure of PRINCE2 is enhanced by the

7 principles, 7 practices (previously called themes)
and the 7 project lifecycle processes.

Benefits of PRINCE2

e structured method that improves project success
e Provides a defined set of repeatable, scalable,
flexible, and tailorable steps

Benefits (continued)

e Improves efficiency

e Supports cross-organisational collaboration

e Saves time and money

e Helps deliver quality and compliance

e Supports clear roles and responsibilities

e Provides a common language for projects across
the organisation

PRINCE2 Certification

Foundation Level

e Training: 3 days | Exams: 60 minutes, closed
book, pass mark 60% (36/60)

Practitioner Level

e Training: 2 days | Exams: 150 minutes, 70
questions, open book, pass mark 60% (36/60)

One of the four Scenarios from the Official Book will
be used in the exam.

Pre-requisites

If you have PRINCE2 5% or 6™ Edition, you just need

MyAxelos membership to maintain currency, and
you don’t need to take the Foundation exam again.

If you have PMP and IPMA certifications, you can by-
pass the Foundation exam but taking the training
course is still recommended.
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Yellowhouse is a quality training consultancy based in Australia with an eye on the world.
We believe in quality. We work with best-practice methodologies and training materials.
mailto:courses@yellowhouse.net | www.yellowhouse.net | phone 1300 733 905 or +61 7 3343 4256

Yellowhouse is a PRINCE2® Accredited Training Organization; PRINCE2®, PRINCE2 Agile®, MSP®, MoP®, P30®, M_o_R®, ITIL®, AgileSHIFT® and P3M3® are Registered Trade Marks of
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