
 

The best of both worlds 

PRINCE2 Agile® provides guidance on how to apply agile 
methods to the world’s most recognised project 
management method. Start with the Foundation course or 
use PRINCE2 as a Practitioner course pre-requisite. 
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PRINCE2 is fully compatible with agile delivery approaches. PRINCE2 Agile supports projects with PRINCE2 and 
work packages with agile methods. PRINCE2 work packages can be tailored with agile approaches. 

Training Course Objective 

We examine how PRINCE2 and agile methods can interact and be adapted to support each other to benefit overall 
management of projects. It helps experienced PRINCE2 users to tailor management controls for agile development. 

 Understand common agile ways of working 

 Understand the purpose and context for combining 
PRINCE2 and the agile way of working 

 Be able to apply and evaluate the focus areas to a 
project in an agile context 

 Be able to fix and flex the six aspects of a project in an 
agile context 

 Be able to apply or tailor the PRINCE2 principles, 
themes, processes and management products to a 
project in an agile context 

Training Course Summary (4 days) 

2.5 Day Foundation course; 1.5 Practitioner Upgrade:  Face-to-Face or Virtual Instructor-led training 

 Blending PRINCE2® and Agile together 

 The Hexagon (incl. MoSCoW prioritisation) 

 Requirements and User Stories 

 Organization, Principles and behaviours 

 The Agilometer and the Risk Theme 

 Quality and Definition of Done 

 Managing Product Delivery  

 Scrum, burn charts, Work Packages 

 Controlling a Stage, Managing a Stage Boundary 

 Directing a Project and Closing a Project 

 Management Products 

 Kanban 

 Lean Start-up 

 Health Check, Transitioning, PM tips 

Target Audience 

Anyone interested in an agile approach to projects. You don’t need a PRINCE2 certification for the Foundation course 

Note: If you have a PRINCE2 Certificate (FROM 2009) or PMP certification, you can go straight to the PRINCE2 Agile 
Practitioner course (1.5 days). We provide preparation materials and sample exams. 

Foundation Exam (online) Practitioner Exam (online) 

 Multiple choice exam, 50 questions, one hour 

 55% pass mark. Closed book 

 Online, after the course with instant results 

 Open book (PRINCE2 Agile guide) 

 2.5 hour Multiple choice exam 

 60% pass mark (30/50) 

Learning Outcomes 

 Describe fundamental frameworks (Scrum, 
Kanban, Lean Startup), behaviours, concepts and 
techniques of common agile ways of working 

 Explain how PRINCE2 Agile is used in a project 
context, difference between projects and BAU 

 Explain which agile ways of working are suitable for 
use with PRINCE2 Agile 

 Recognise common perceptions of traditional 
approaches (waterfall, command and control, 
bureaucracy, detail up-front) 

 Recognise guidance regarding PRINCE2 Agile 

 Explain benefits of combining PRINCE2 with agile 

 Describe the need to ‘blend and weave’ PRINCE2 
with agile at all levels of a project) 

 

 Evaluate the application of focus areas, key 
techniques in a project in an agile context 

 Evaluate the impact of the tolerances set for the six 
PRINCE2 aspects of a project in an agile context 

 Assess the level of maturity of a specific project 
environment with respect to agile 

 Apply PRINCE2 principles to meet the needs of a 
project, using a range of agile frameworks, 
behaviours, concepts and techniques 

 Evaluate how PRINCE2 principles can be applied to 
project needs, including a range of agile behaviours 

 Tailor PRINCE2 themes to meet the needs of a 
project using agile behaviours, concepts, techniques 

 Tailor how PRINCE2 projects can use agile 
frameworks, behaviours, concepts and techniques 

Training Course delivery: 

Yellowhouse courses are facilitated by expert trainers and can be offered in-house at your premises. Courses can be customised 
to suit your needs. Course includes workbooks and the official PRINCE2 Agile® guide. 

PRINCE2 Agile® is a Trade Mark of AXELOS Limited; PRINCE2® is Registered Trade Mark of AXELOS Limited 
Yellowhouse is an AXELOS Certified Partner and a PeopleCert ATO for PRINCE2® and PRINCE2 Agile® 

http://www.yellowhouse.net
http://www.yellowhouse.net/training-courses/prince2/prince2-agile/

