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value to your PRINCEZ2 ® and MSP® training!
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» Recognition of Current Competency Accredited Consulting Organization

» Recognition of Prior Learning

Accredited Training Organization

PRINCE2®, MSP®, MoP™, MoR®, ITIL®
P30®, PPM, P3M3®, Change Management

So you have done our PRINCE2® Foundation course and exam?

Your PRINCE2 Foundation course gave you a
professional certification for the project
management work that you do. Using the
PRINCE2 methodology we are sure you have
improved the organization, management and
control of projects.

What about outside of a PRINCE2 shop — are
you recognised for your project management
capability? Why not add a nationally
recognised Qualification as well? If you work in
a project environment and contribute to the
management of projects — a Certificate IV in
Project Management is well within your grasp.

A Certificate IV qualification lasts for life
(without the requirement to recertify after a
few years) and will provide any new employer
with the proof that you know your way around
a project. And because you have already
achieved your Foundation certification it is
even easier to obtain, through Yellowhouse.

Whilst conducting the Certificate IV
Qualification you also have the opportunity of
undertaking the AIPM Certification to be
recognised as a Certified Practicing Project
Practitioner and be able to use the CPPP
postnominals.

So you have done our PRINCE2® Practitioner course and exam?

PRINCE2 Practitioner certification has enabled
you to implement the PRINCE2 methodology
and you should have seen a marked
improvement in your project management
capability. You may have even assisted your
organisation to get more out of their PRINCE2
methodology.

What about in other organisations who do not
use or recognise PRINCE2 methodology yet -
are you going to benefit from your project
management capability? Why not add a
nationally recognised Qualification as well as
your PRINCE2 Certification. If you manage
projects and are responsible for their outputs -
a Diploma of Project Management is well

within your grasp. A Diploma qualification lasts
for life (without the requirement to recertify
after a few years) and will provide any new
employer with the proof that you know your
way around a project. Because you have
already achieved your Practitioner level this
qualification is even easier to obtain, through
Yellowhouse.

While completing the Diploma Qualification
you may also have the opportunity of
undertaking the AIPM Certification to be
recognised as a Certified Practicing Project
Manager and be able to use the CPPM
postnominals.

How it works

APMG Certification AQTF - RTO Qualifications
PRINCE2 Foundation Cert IV in Project Management
PRINCE2 Practitioner Diploma in Project Management

AIPM Certification
CPPP: Certified Practising Project Practitioner
CPPM: Certified Practising Project Manager

MSP Practitioner Advanced Dip in Project Management CPPD: Certified Practising Project Director
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So you have done MSP® Managing Successful Programmes course and exam?

The Managing Successful Programs
certification has enabled you to manage
programs within an MSP environment and you
should have seen a marked improvement in
your organisation’s results. Your organisation is
probably reaping the benefits that the MSP
framework offers.

What about in other organisations who do not
use or recognise MSP framework yet - are you
going to benefit from your program
management capability? Why not add a
nationally recognised Qualification as well as
your MSP Certification? If you manage
Programs and are responsible for the
achievement of the outcomes and benefits

from the subordinate projects —an Advanced
Diploma of Project Management is within your
grasp. An Advanced Diploma qualification lasts
for life (without the requirement to recertify
after a few years) and will provide any new
employer with the proof that you can manage
programs. Because you have already achieved
your MSP certification, this qualification is even
easier to obtain, through Yellowhouse.

While completing the Advanced Diploma
Qualification you may also be eligible to
undertake the AIPM Certification to be
recognised as a Certified Practicing Project
Director and be able to use the CPPD
postnominals.

RCC/RPL Process

To progress from a PRINCE2/MSP certification to further qualification all you need to do is to

successfully complete the PRINCE2 or MSP course:

e Return to work

e Practice some of the skills and apply some of the knowledge that you have learnt with

PRINCE2 and/or MSP

e Gather examples of project management work that you have done or are doing

e Complete an online assessment record book

e Attend an assessment interview (where we will sit with you and discuss your previous and

current project work)

o You may need to provide other pieces of evidence for your project work (as
discussed and agreed with your assessor)

Reap the benefits of achieving a nationally recognised project management qualification

Next Steps

e Contact Yellowhouse to join the program: +61 7 3343 4256 or admin@yellowhouse.net
e We will explain how you can advance your qualifications and start the assessment process.

Glossary Information sources

AQTF: Australian Quality Training Framework http://www.training.com.au

TERC: Training and Employment Recognition Council
http://training.qgld.gov.au/about/overview/council/index.html

RTO: Registered Training Organisation (Certificates, Diploma, Advanced Diploma)

AIPM: Australian Institute of Project Management http://www.aipm.com.au/html/ncspm.cfm

APMG: Accreditation body for PRINCE2 and MSP ATOs http://www.apmg-international.com/apmg-
australasia/home-aus.asp

ATO: APMG Accredited Training Organisation http://www.yellowhouse.net

Note: Yellowhouse delivers the RCC and RPL in partnership with Ptrs Consulting through a licenced RTO.
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